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Pupil premium strategy statement 2019/20  

1. Summary information 

School Great Leighs Primary School 

Academic Year 2019/20 Total PP budget   £39,520* Date of most recent PP Review Sept 19 

Total number of pupils 225 Number of pupils for whom PP 

is received 

24 Date for next internal review of this 

strategy 

Jan 20 

 

* £37,220 is provided directly to the school, and additional £2,300 for one child is funded, on application, through the Virtual School, which 

administers the pupil premium plus for children in Care.   

 

 

 

 

 
 

2. Current attainment  (see below) 
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Results of KS2 SATs June 2019 

(where each pupil is worth 33%) 

 

Subject % below Expected % at Expected or above % at Greater depth 

Reading 33 67 67 

GPS 33 67 0 

Writing 33 67 0 

Maths 0 67 33 

Combined RWM 33 67 0 
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3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Social, emotional and mental health difficulties 

 

 

 

B.  Additional learning needs or SEN 

C. Some pupils are not yet working independently 

External barriers 

D.  Support from home is inconsistent (eg help with reading, homework) and some parents lack ambition for their pupils 

Some pupils require support from outside agencies due to social, emotional and mental health difficulties  

 

 

 

 

4. Desired outcomes  Success criteria  

A.  Pupils are confident, independent learners who achieve their potential Pupils participate confidently in lessons and make at 

least expected progress 

B.  Pupils manage their emotions and feel secure Pupils feel happy and safe and develop positive 

relationships with adults and peers 

C.  Pupils communicate well with adults and peers Pupils communicate their needs effectively and interact 

positively  

D.  Pupils have aspirations and strive towards their goals Pupils persevere and challenge themselves 
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5. Planned expenditure  

• Academic year 2019-2020 

 
1  Quality of teaching for all  

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you 

ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implement-

tation? 

Raised attainment through 

improved social, emotional 

and mental well-being 

 

 

Staff are more confident to 

support pupils with these 

difficulties 

Identify training for staff: 

Attachment Aware Schools 

Step On (Whole school 

training 4.9.2019) 

 

Mental Health L2 course (12 

members of staff undertook 

training during the summer 

break 

(and as need arises during the 

year) 

It has been identified that there 

is a growing need within the 

school and staff currently lack 

confidence in these areas  

Training put in place 

and undertaken by 

appropriate staff 

 

 

Regular monitoring 

and supervision of 

staff 

JW/CD At least half-termly 

Pupil progress 

meetings 

 

Raised attainment for pupils 

who need additional time or 

support to learn 

Pre-teaching and immediate 

post teaching interventions to 

consolidate learning 

Small, targeted group work in 

specific areas of difficulty gives 

pupils more confidence and 

raises attainment. 

(on-going due to success last 

year) 

Monitored by PP Lead 

and SLT 

CD Half termly – pupil 

progress meetings 
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A balanced, topic-based 

curriculum that prepares all 

our children for all aspects 

of adult life in a way that is 

relevant and appropriate to 

them. 

Identification of the specific 

needs of our pupils due to 

culture, environment and 

opportunities. 

Identification of local 

opportunities to broaden 

experiences 

Pupils in our school would 

benefit from a broader view of 

the world and a greater 

understanding of local, national 

and world issues. 

Time for subject 

leaders to develop 

their areas and work 

together. 

Regular monitoring  

JW/SE Half-termly 

By the end of the 

academic year 

Pupils will have a better 

understanding of their 

emotions and a greater 

sense of emotional well-

being.  

 

Embedding of Zones of 

Regulation and further 

development of the PSHE 

curriculum. 

 

Training suggested and led by 

Specialist teacher team as a 

means of enhancing emotional 

well-being.   

Discussion with staff 

and pupils, monitoring 

CD Half termly 

 

 

                                                                                                                                                                             Total budgeted cost £4,000 
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2  Targeted support 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you 

ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

Pupils will have the 

opportunity to access a 

range of activities which 

might otherwise not be 

available 

Financial support for cultural, 

sporting, social experiences 

(eg school trips and residential 

visits) 

Some parents find it difficult to 

meet the cost of these visits 

which are valuable in 

broadening the pupils’ 

experiences 

(on-going due to success last 

year) 

 

Discussion with 

parents and rigorous 

accounting 

CD Termly and end of 

financial year 

 

 

Improved social, emotional 

and mental health for 

specific pupils 

Support for individuals from 

other organisations or 

professionals (eg Beanstalk 

OT and YMCA family support) 

who come into school, or 

pupils attend sessions out of 

school (eg Kids Inspire)  

Based on professional advice 

that sessions will benefit the 

emotional well-being of specific 

pupils 

Meetings with parents 

and discussion with 

outside agencies and 

pupils involved. 

CD Termly or as 

required 

 

 

Improvement in social 

communication skills, motor 

skills and confidence  

Cooking and communication 

afternoon sessions in the 

school kitchen – small group 

work (Y3,4,5) 

PE and social skills sessions 

with PE coach 

Nurture club at lunchtime 

 

Enjoyable and different practical 

activity in small group will 

encourage pupils to 

communication and co-operate 

as well as learn new skills, take 

turns and understand the need 

for rules 

(on-going) 

Monitored by PP lead 

and SLT 

CD Termly 
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Pupils will have the 

opportunity to learn new 

skills.  They will be more 

confident and socially adept 

through mixing with a range 

of pupils.   

Support for attendance of 

school clubs 

Support to attend clubs run by 

outside agencies in school 

Support to learn to play a 

musical instrument in school  

(conditions apply) 

Evidenced over time in school 

and through pupil voice. 

(on-going due to success last 

year) 

Pupil voice and 

discussion with staff 

CD Termly 

 

 

Pupils will have a calm, 

relaxed start to the day with 

a healthy breakfast 

Provision of a subsidised 

place at the breakfast club 

(conditions apply) 

Evidence that a relaxed start to 

the day and a good breakfast 

contributes to pupils’ well-being 

and ability to learn 

Discussion and 

feedback from 

parents, staff and 

pupils 

CD Termly 

Raised attainment and 

improved emotional well-

being 

Purchase of additional 

resources for various projects 

(eg books, ICT resources, 

games) – as required 

Additional and improved 

resources engage pupils and 

increase opportunities  

 

Monitoring and 

discussions with staff 

and pupils 

CD Termly 

 

 

Ensuring monitoring of PP 

programme is carried out 

effectively 

Dedicated staff time used  Specific time set aside ensures 

that programme is administered 

and monitored effectively 

 

 

 

Monitoring by CD JW and 

governor

s 

Half termly 

 

 

Total budgeted cost £35,500 
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Review of expenditure 2018-19 

 

Number of pupils and pupil premium grant received 

Total number of pupils on roll 225 

Total numbers of pupils for whom we received for pupil premium (1.4.18-31.3.19) 21 

Amount of grant received per pupil £1320 / £1900 (PP+) 

Total amount of pupil premium grant received 
£39,180 (including £2,300 paid 

via the Virtual School) 

 

Item/project Objective Outcome 

Staff training on Zones of Regulation 

(Oct 19) and development of the 

curriculum 

Pupils will recognise different emotions and learn 

to say the zone they are in.  They will be able to 

identify techniques they could use to change the 

zone and manage their emotions independently. 

Pupils have a greater understanding of different types of 

emotion and staff are more skilled at helping pupils manage 

emotions.  Further work is needed to help pupils identify what 

techniques they could use to help them change zone and 

manage their own emotions. 

Teacher/pupil weekly conversations 

identifying and reviewing next step 

targets 

Pupils will develop a strong relationship with their 

teacher and take more ownership of their learning  

The children have valued this time with their teacher (LSA in 

some cases) and strong relationships have formed.  At the 

end of the year, staff agreed that having a relaxed chat about 

how things are going has been a better use of the time, rather 

than focusing on academic targets.  Sharing a book and 

talking about it has also worked well, particularly with the 

shyer children.  
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Daily Nurture club at lunchtime, staffed 

by an LSA for children who find 

playtimes difficult 

Pupils will be able to communicate more 

effectively, resolve issues between themselves 

and accept the views of others.  They will have the 

opportunity to talk to a trusted adult.  Lunchtimes 

will be more enjoyable for more vulnerable 

children. 

An effective Nurture club/Construction club was set up and 

staffed by an enthusiastic LSA.  Some children were directed 

to attend if they were having social difficulties at lunchtime; 

others attended through choice.  All enjoyed the sessions 

and pupils were more settled in the afternoon. 

Timetabled social groups (small groups 

for board games, PE, cookery) 

To help pupils communicate more effectively 

through shared structured experiences, to help 

them learn to take turns, to lose in games, 

understand the need for rules and also to settle in 

the afternoons. 

 

The Catering manager has run cookery with small groups, 

mainly in KS2, on a rotation basis.  The children have 

absolutely loved these sessions in the kitchen and have 

learned about hygiene and healthy eating as well as baking, 

whilst also learning to take turns and talk about what they are 

doing. 

The PE coach has worked with small groups, learning about 

rules and turn-taking as well as about keeping healthy 

through taking exercise.  These sessions have been popular 

with pupils. 

Small groups of children in specific classes have played 

social skills board games in the afternoon as a basis for 

discussing different scenarios and learning how to respond to 

them.  These have worked well. 

Training of Midday staff by Verity 

Boreham (attachment, de-escalation 

and interaction techniques) – trainer 

funded by outside agency but staff time 

funded by school 

Midday staff will be more effective in 

understanding the needs of more vulnerable 

pupils, in managing incidents on the playground 

and in interacting more effectively with pupils  

There has been improved interaction between midday staff 

and pupils, de-escalation techniques have been employed  

effectively and incidents have been resolved more quickly.  

Lunchtimes have been happier and fewer issues have had to 

be dealt with in class in the afternoons. 
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Purchase of Nessy program (on-line) for 

teaching reading and spelling skills 

To raise attainment of pupils who are falling 

behind in these areas 

There has been accelerated progress for some pupils, and 

good progress for others.  All have enjoyed using the iPad for 

learning and have engaged well in the sessions. 

Development of Gym trail and daily 

early morning exercise group (Jumping 

Jellies) 

To provide time for pupils who have specific 

exercises (eg from OT/PT), or who benefit from 

vigorous exercise before the school day. 

There has been an identifiable improvement in the behaviour 

of children with ADHD after a physical start to the day.  Gym 

trail is a popular intervention and more structured records are 

kept.  Music is now being used. 

Support for attendance at after school 

clubs and for music lessons (for PP+ 

pupils) - on-going (conditions apply) 

To increase the opportunities for pupils who might 

not otherwise have the opportunity to join clubs or 

play an instrument 

There is a very good take-up of this offer with all pupils 

attending clubs and 50% of PP+ learning a musical 

instrument 

Provision of a subsidised place at the 

breakfast club (conditions apply)  

Pupils will have a calm, relaxed start to the day 

with a healthy breakfast 

Good take-up 

Financial support for cultural, sporting, 

social experiences (eg school trips and 

residential visits)  

Pupils will have the opportunity to access a range 

of activities which might otherwise not be available 

Pupils, who might otherwise not be able to attend, enjoy 

these opportunities  

Classroom support This includes intervention groups run by LSA’s, 

pre-teaching of vocabulary and concepts and 

precision teaching 

Raised attainment and improved confidence  

Purchase of additional resources for 

various projects (eg books, ICT 

resources, games) – or as 

recommended for specific pupils 

Improved opportunities, increased social, 

emotional and mental health 

 



11 
 

Ensuring monitoring of PP programme 

is carried out effectively 

 

Dedicated staff time used  

 

Successful programme completed 2018-19 

Reviewed by Full Governing Body, July 2019 

 

 

 


